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A ADER A and D RAB Respo b e - O ome e P ATIO
partne Deadline Deadline
P1 P2 P3 P4 P5 P6 P7 P8 P9 P10 P11 P12 P13 P14 P15 P16 P17
UTH IPP UCLAN UM UNITEN ISRA  TLU TUG JUN HANU UB ITC McuU 10E KU  NUCES HUST
T1.1 Review and establish detailed road map for project deve: UTH / IPP D1.1. Project Plan 31/10/2017 30/11/2017 J J
T1.2 inis i for the ion of the contract with the Agé UTH / Partners D1.2. Contract and Agreements 31/10/2017 31/1/2018 J \
WPL. T1.3 Set up the internal platform and train partners UTH D1.3. Internal Platform 31/10/2017 30/11/2017. J
Preparation UTH T1.4 Specify iti for the Financial Audit and External ion and setup the UTH / IPP. Financial auditor / External Evalua: 30/11/2017 31/1/2018 J J
T1.5 Define project image and logo UTH Logo and image 30/11/2017 31/1/2018 J
T1.6 Logistics and for the kick-off meeting UTH First meeting 30/11/2017 31/1/2018 J
PT 123 P3 123 S 76 P7 P8 2] PI0 PIT P12 P13 P14 P15 PG PI7 |
UTH IPP UCLAN UM UNITEN ISRA  TLU TUG JUN HANU UB ITC mcu 10E KU  NUCES HUST
T6.1. Project meetings All Partners Consortium meetings
Organize and participate in Kick-Off Meeting in Volos (GR) UTH / Partners D6.1. Meeting minutes xx/12/2017 19/6/2018 v X
i UM / Partners D6.1. ing mi xx/06/2018 9/1/2019| / J
n Porto (PT) IPP / Pa D6.1. Me xx/12/2018 17/6/2019|  / J
Organize and participate in 4th Consortium Meeting in Hanoi (VN) D6.1. Meeting minutes xx/08/2019 4/12/2019 J
ize and participate in 5th i ingi bamb (KH) - Virt D6.1. Meeting minutes xx/02/2020|  14/5/2020(  / J
Organize and participate in 6th Consortium Meeting in Islamabad (PK) - Virtual / Partners D6.1. Meeting minutes xx/07/2020|  12/11/2020[ / J
Organize and participate in 7th Consortium Meeting - Virtual ... / Partners D6.1. i inutes 8/4/2021 J J
76.2. Online meetings All Partners. Consortium meetings
Organize and participate in 1st Online Meeting All Partners D6.1. Meeti inutes 22/2/2018 J X J X X X
Organize and participate in 2nd Online Meeting All Partners. D6.1. Meeting minutes 18/5/2018  / J X
Organize and participate in 3rd Online Meeting All Partners D6.1. 12/10/2018 J J X X
Organize and participate in 4th Online Meeting All Partners. D6.1. Meeting minutes 23/5/2019] J X X
Organize and participate in 5th Online Meeting All Partners D6.1. Meeting minutes 20/9/2019 J J
Organize and participate in 6th Online Meeting All Partners. D6.1. Meeting minutes 1/11/2019  / J
WP6. uTH Organize and participate in 7th Online Meeting All Partners D6.1. Meeting minutes 10/2/2020| / J
Management Organize and participate in 8th Online Meeting All Partners D6.1. Meeting minutes 4/3/2020 J J
Organize and participate in 9th Online Meeting All Partners D6.1. Meeting minutes 24/3/2020 J J
Organize and participate in 10th Online Meeting All Partners. D6.1. Meeting minutes 30/4/2020] J
Organize and participate in 11th Online Meeting All Partners D6.1. Meeting minutes 15/7/2020 J J
Organize and participate in 12th Online Meeting All Partners D6.1. Meeting minutes 3/9/2020 J J
Organize and participate in 13th Online Meeting All Partners D6.1. Meetil inutes 1/10/2020 J J
Organize and participate in 14th Online Meeting All Partners. D6.1. Meeting minutes 14/1/2021  / J
Organize and participate in 15th Online Meeting All Partners D6.1. Meetil i J J
T6.3. Reporting
Progress report UTH . 15/4/2019 15/4/2019 J
Final report UTH D6.2. Formal reports (final) 31/10/2020 14/6/2021 J
i inistrati orts All Partners 1st Pr ort 30/9/2018|  31/10/2018| /
inancial and administration reports All Partners Interim progress report 31/3/2018 31/3/2019 J
Financial and administration reports All Partners 3rd progress report 30/9/2019 30/9/2020 J
inancial and administration reports All Partners Final progress report 30/9/2020 30/4/2021 J
PI PZ P3 P2 P5 P6 P7 P8 P9 P10 P11 P12 P13 P14 P15 P16 P17
UTH IPP. UCLAN UM UNITEN ISRA  TLU TUG JVN  HANU  UB ITC Mcu 10E KU  NUCES HUST
T7.1. Develop Quality Plan PP Quality Management Plan 31/12/2017 28/2/2018 J
Develop Risk Plan PP Risk Plan 31/12/2017 31/1/2018 J
7.2 itori WP leaders Internal WP Reports Every 3 months:Every 3 months J J J J J
T7.3 Internal i PP J
Complete 1st Meeting i PP st ev: i 31/1/2018 31/7/2018 J
Complete 2nd Meeting i IPP 2nd evaluation 31/7/2018 31/1/2019 J
Complete internal monitoring report PP Interim internal evaluation report 31/3/2018 31/3/2018 J
WP7. Quality . Complete 3rd Meeting i PP 3rd i 31/1/2019 30/6/2019] J
Assurance Complete 4th Meeting i PP 4th ev: i 31/09/2019 31/12/2019 J
Complete 5th Meeting i PP 5th evaluation 31/3/2020 31/5/2021 J
Complete 6th Meeting i IPP 6th ev: i 31/8/2020 30/11/2020 J
Complete 7th Meeting i PP 6th evaluation 31/8/2020 15/4/2021 J
Complete Final i PP Final evaluation report 30/9/2020 31/5/2021 J
T7.4 External i PP D7.1. Interim external fon r: 31/3/2019 31/3/2019 v
D7.2. Final external ion rep: 30/9/2020 15/4/2021 J
PT PZ P3 PZ PS5 P6 P7 P8 P9 P10 PIT P12 PI3 PI% PI5 P16 PI7
UTH IPP UCLAN UM UNITEN ISRA TLU TUG JUN  HANU UB ITC MCU I0E KU NUCES HUST
T5.1. Design of the plan UTH /UM D5.1. Dissemination Plan 31/12/2017 28/2/2018 J J J
T5.2. Creation and mai of the public web site of the project UTH / IPP D5.2 Website and social media 31/12/2017 28/2/2018 v J J v v J J J J J J J J J J J J
T5.3. Creation and diffusion of publicity elements of the project (flyers, brochures, bi UTH /UM D5.4 Flyers and printed material 15/4/2018 30/4/2018 J J J J
T5.4. Creation and periodic delivery of a UTH /UM D5.3. Every 9 months;Every 9 months v J v v v J J v v J J J J J J J J
T5.5. icipation in and inaries on e-I ing, engi ing educati; All Partners D5.5. Publications Continuous Conti J J J J J J J J J J J J J J J J J
T5.6. C ication with the press at regional and pan-Europ levels All Partners D5.5. Press releases, articles in_m: Conti C v J v v v J J v v J J J J J J J J
WPS. i 15.7. O izati ion and hosting of the final conference of project All Partners D5.6. Final conference 31/7/2020 9/4/2021 J J J J J J J J J J J J J J J J J




T5.8. Direct contact with Entities at National and Regional levels ; Contac:All Partners C Continuous v v v v v v J J J J J J J J J J J
T5.10. of the of the platform and i ofa i, UTH / UM / IPP D5.7 Plan 15/10/2020 15/4/2021 J
Di: i reporting All Partners 1st di report 31/7/2018 31/5/2018 J J
Di reporting All Partners 2nd di report 31/3/2019 31/3/2019] / J
Di: reporting All Partners 3rd report 31/12/2019 30/6/2020 J J
D reporting All Partners Final di report 30/9/2020 30/4/2021] / J
PT PZ P3 PZ PS5 P6 P7 P8 P9 P10 PIT PIZ PI3 PI% PI5 P16 PI7
UTH IPP UCLAN UM UNITEN ISRA TLU TUG JUN  HANU UB ITC MCU I0E KU NUCES HUST
T2.1. State of the art analysis All Partners Report / book 31/06/2018 J J
T2.2. Draft i strategy for AL and PBL adoption All Partners D2.1. Strategy 31/12/2017 31/06/2018 v v
WP2. T2.3. Define the gy and possible models of use of the platfor: All Partners Report 31/1/2019 J J
PP T2.4. Design the PBL enviro All Partners D2.2.§ and design 31/12/2017 31/1/2019 J v
Design and T2.5. Setup labs Partner countries :D2.4. PBL Labs 31/8/2018 15/4/2019 J
T2.6. Develop PBL platform UTH /IPP D2.3 PBL Platform (first version) 31/04/2018 31/12/2018 v v
T2.7. Alpha-test technical All Partners D2.3 PBL Platform (final version) 31/8/2018 15/4/2019 J J
PI PZ P3 P2 PS5 P6 P7 P8 P PI0 PIT P12 P13 P14 P15 P16 PI7 |
UTH IPP UCLAN UM UNITEN ISRA  TLU TUG JUN HANU UB ITC Mcu 10E KU  NUCES HUST
T3.1. Teacher training sessions All Partners Report 31/8/2020 15/4/2021 v v
T3.2. of groups of students to use the labs All Partners Report 31/8/2020 15/4/2021 J J
w3, T3.3. Creation of for the use of the LABs and platform, by st: All Partners Report 31/8/2020 15/4/2021 v v
5 N UCLAN T3.4. Setting up and i i ive activities All Partners Report 31/8/2020 15/4/2021 J J
n and Piloting T3.5. Defining new All Partners Report 31/8/2020 15/4/2021  / J
T3.6. of the i phase All Partners. D3.1. Evaluation report 31/8/2020 15/4/2021|  / J
T3.7. Corrective ing the and activities PP D.3.2 Final version of D2 deliverab 31/8/2020 15/4/2021 J J
PT P2 P3 PZ PS5 P56 P7 P8 P9 P10 PIT PIZ PI3 P1% PI5 P16 PI7
UTH IPP UCLAN UM UNITEN ISRA TLU TUG JVN  HANU UB ITC Mcu 10E KU NUCES HUST
T4.1. Teacher training sessions All Partners Report 31/8/2020 15/4/2021 J J
WP4. Virtual T4.2. of SIGs — Special Interest groups All Partners DA4.1. C documents 15/10/2019|  10/12/2019 J J
Community on usB T4.3. Setup of the platform for these groups. to experts and All Partners D4.1. C 15/10/2019|  31712/2019 J J
AL and PBL T4.4. of the activities All Partners D4.2. C events 31/8/2020 15/5/2021 J J




