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Meeting Agenda

Thursday, November 12, 2020 Project Meeting

11:00-11:15
11:15-13:00

Overview of project progress (Hariklia Tsalapatas, Carlos Vaz de Carvalho)
Partner presentations on current and future activities:

- Use of ALIEN tools in courses (5-10 per partner)

- Local communities events (at least 2 per partner)

- Instructor training sessions (4-5 per partner)

Instructions for the presentations:
Please present for each of the above: Titles of the events, dates, number of
participants, activities, photos
- Also, please state:
o Total numbers of students engaged in all courses
o Total number of educators (in training, using ALIEN,
dissemination)
o Number of administrators reached (e.g. in training)
o Names of other universities that you engaged or disseminated
o 1 atleast national authority or professional association that
you reached
- Finally please state:
o How the lab will be financed after ALIEN
o What staff will support it after ALIEN
- Please also include:
o Dissemination activities (title, audience, date, description, link
to supporting material such as pictures).

Each presentation will be 5-10 minutes.
University of Thessaly
University of Malaya

UNITEN

Porto Polytechnic

Hanoi University

Hanoi University of Science and Technology
Von Neumann Institute (JVN)
University of Kathmandu

. Tribhuvan University

10. University of Central Lancashire
11. University of Gabrovo

12. Tallinn University
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13:00-13:30

13:30 - 14:00

Implementation phase
- Evaluation with students, evaluation questionnaire
- Use in courses and posting of new problems, by educators and
students
- Community documents
- Webinars
Final conference preparation

Friday, November 13, 2020 Project meeting

11:00 - 12:00
12:00-12:30
12:30-13:00
13:15-14:00

Continuation of partner presentations
13. ISRA University
14. FAST
15. University of Battambang
16. Institute of Technology Cambodia
17. Meanchey University
Financials and administrative management
- Audit documents
- Contracts
Final report preparation, planning for next 6 months
Sustainability
- Agreements — regional collaboration
- Sustainability plan
- Lab descriptions for Governance Reform




